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Foreword 

 

 

When I was first asked to write a series of books for intensive discipleship training, I was excited. 
Jesus has revolutionized my life, and I am glad to share his truths with you. 
The pages you are about to study come straight from God’s word. They contain truth that puts our 
feet on the path to the fullest life possible—truth that sets us free. 
As Jesus said, “If you hold to my teaching, you are really my disciples. Then you will know the 
truth, and the truth will set you free” (John 8:31-32). 
May God speak to your heart as you read, and may he bring his truth alive in your life. 

 
Your brother in Christ, 

Doug Britton 
 

P.S. LifeTree Books offers this downloadable book and all the other books in “The Owner’s Manual 
to the New You” series free of charge for your personal use. In addition, feel free to make copies for 
other people if (1) you copy this book in its entirety, not making any changes, and (2) you don’t 
charge for the copies. 



 

 

 
 

Small Group Leader’s Guidelines 

 
 

Introduction. These studies are for new believers as well as mature Christians. They are 
for small groups, discipleship classes, mentors, and individuals. They are ideal for studies 
lasting from sixty to ninety minutes. 

Choose the key points, verses, and discussion questions you will talk about. Don’t 
think you need to cover every verse and question. With new believers, go over the main 
points, key verses, and selected questions. Go into more depth with mature Christians. 
Begin and end each study with prayer. Start by asking God to help each person grow 
from the study. At the end, ask everyone to pray for help to put God’s truth into practice. 
Review homework. Before starting the current lesson, ask group members to discuss 
their answers to some of the previous day’s homework questions. 
Personalize the lesson. Although it’s okay to read each lesson word-for-word, the 
material will “come alive” if you discuss some of the key points in your own words. Share 
your own experiences and struggles, and how God has helped you. 

As you read, identify important points and key parts of verses. Ask group 
members to circle them, and then explain why you want to emphasize these points. 

Get everyone involved. The more people are actively involved, the more they are 
impacted by what you are studying. Don’t ask questions that can be answered by “yes” or 
“no.” For example, don’t ask, “Do you have any thoughts about this?” Instead, ask, “How 
does this insight speak to you?” 

Consider breaking up into smaller groups to discuss the questions if you are 
leading a large group or class. 

Use day five for a review and test. Remove these pages if you do not want group 
members to see the questions ahead of time. 

 
 

Want to Learn More? 
 

Free online resources: For more suggestions for small group leaders as well as many 
online Bible studies on Christianity and daily living (anger, marriage, self-image, finances, 
and more), visit www.dougbrittonbooks.com/resources/small-groups 
Book: How to Lead a Christ-Centered Small Group. For detailed information on 
how to lead small groups and overcome typical problems, visit 
www.dougbrittonbooks.com/bookstore/small-groups. 
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Day One: Speak as a Friend 

Imagine that you are visiting with a friend in a coffee 
shop when your friend suddenly confesses he or she is 
having a sexual affair with a married person. What 
would you say? 
Or imagine that a friend asks why people don’t like him 
or her, asks for advice about  raising children, or asks if 
you think he or she should move to a different 
neighborhood. How would you respond? 
It’s easy to give advice, but it’s much harder to give 
advice wisely. In these pages, you will read guidelines 
that can help you be an effective friend. 
The guidelines in this book are based on the Bible’s 
truths, but they are also based on my experience 
counseling thousands of people over the years as well as 
my experiences helping many people informally. 

Discussion question 

1. Do you ever talk with friends about their frustrations, problems, decisions, or sins? If so, 
describe one time you did this. 

Understand your role 
When you talk with people about their lives, remember that you are their friend, not a know-it-all, 
counselor, or doctor. Don’t try to “analyze” people or diagnose mental health problems. 
Instead, listen, encourage, and offer to pray. Sensitively share from the Bible and your own life. 
Help identify options or choices, but don’t tell people what to do. Ask God for wisdom. 

I myself am convinced, my brothers and sisters, that you yourselves are full of goodness, filled 
with knowledge and competent to instruct one another. (Romans 15:14) 

Discussion question 

2. How would you describe your role when you are helping a friend? In what way is that 
different from the role of a counselor? 

Prepare your heart 
Preparation is the key to success in almost any endeavor. For example, if you are on a basketball 
team and you don’t learn the plays, you won’t be very effective. 

Examine your walk with Jesus. 
If you want to truly help others, stay close to God in your own life. Spend time in prayer and Bible 
study every day. Ask God to help you grow closer to him. Deal with your own unconfessed sin.  
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Let the message of Christ dwell among you richly as you teach and admonish one another 
with all wisdom through psalms, hymns, and songs from the Spirit, singing to God with 
gratitude in your hearts. (Colossians 3:16) 

Don’t wait until you’re perfect to try to help others. (That would be impossible.) However, make 
sure that you are being honest with God and you are allowing him to change you. 

Discussion question 

3. How are you doing in your walk with God? Are you ready to help others? Why or why not? 

Pray to deeply love others. 
At times you may find it hard to love the people you are trying to help. You may feel judgmental, 
condemning, or impatient. You may be irritated or angry. You may feel unappreciated. However, if 
you aren’t loving someone you are helping, you are violating God’s greatest commandment: 

“The most important one,” answered Jesus, “is this: ‘Hear, O Israel, the Lord our God, the 
Lord is one. Love the Lord your God with all your heart and with all your soul and with all 
your mind and with all your strength.’ The second is this: ‘Love your neighbor as yourself.’ 
There is no commandment greater than these.” (Mark 12:29-31) 

People will usually respond positively if they think you love them. They will react negatively if they 
think you dislike them or you are angry with them. 
It’s not always easy to love others. Every morning, ask God to help you love everyone you come into 
contact with, then continue to pray throughout the day. 

Discussion questions 

4. Why is it important to pray to love people you will try to help?  
5. Do you ever pray to love other people more? Why or why not? 

Pray for genuine concern. 
Ask God to help you overcome a judgmental or critical spirit. Pray for genuine  compassion and 
concern for others—no matter what they have done. 
I am inspired every time I read what Paul said about Timothy. (I want to be more like Timothy!) 

I have no one else like him, who will show genuine concern for your welfare. For everyone 
looks out for their own interests, not those of Jesus Christ. (Philippians 2:20-21) 

Remember that you too are imperfect. 
It’s easy to slip into a judgmental attitude when people do something you overcame in your own 
life. However, no matter what you have overcome, you are still imperfect. One way to overcome a 
judgmental spirit is to remember your own shortcomings or failures. 

Pray for patience. 
Don’t get exasperated or agitated with people. Instead, pray for patience and wisdom. 

Pray to see a great potential in everyone. 
Pray to see God’s “redemptive potential” in everyone. Pray for faith to know that God does miracles 
and that everyone has tremendous potential to change with God’s help. 
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Discussion question 

6. If you start getting impatient with someone you are trying to help, how will you deal with 
your impatience? 

Watch your attitude when you talk 
The way you talk is just as important as the words you say. 

Talk as a friend 
Discipline yourself to talk as a friend—no matter what the other person has done.  

Perfume and incense bring joy to the heart, and the pleasantness of a friend springs from 
their heartfelt advice. (Proverbs 27:9) 

Express concern, not disgust. 
If someone tells you he or she has done something terrible, don’t respond with shock, anger, or 
disgust. You will probably push him or her away. It’s usually much more effective to say something 
such as “I’m concerned for you” than to get mad at them for sinning. 

Discussion questions 

7. Do you agree it’s best to talk as a friend? Why or why not? 
8. When you talk with others about their problems, do you think you come across as caring or 

as judging? Explain your answer. 
9. Why is it important to give hope? Explain your answer. 

Avoid pride 
It’s easy to think you are really wise or wonderful when you help others. Ask God to help you avoid 
becoming prideful, and to remember he is the one who gave you the ability to help. 

If you say “Look at what I did,” you risk taking credit away from God and giving it to yourself. 
Instead, say “Thank you, Lord, for the privilege of being used by you. Thank you for helping me.” In 
other words, replace pride with a thankful heart. 

When pride comes, then comes disgrace, but with humility comes wisdom. (Proverbs 11:2) 
Pride goes before destruction, a haughty spirit before a fall. (Proverbs 16:18) 

Discussion questions 

10. How can being thankful keep you from being prideful? 
11. How will you remind yourself to be thankful, not prideful? 
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Memory verse 
Brothers and sisters, if someone is caught in a sin, you who live by the Spirit should 
restore that person gently. But watch yourselves, or you also may be tempted. (Galatians 6:1) 

Do you know Jesus? 
This book was written to help believers in Jesus grow in their faith and personal life. You will get 
the most out of these pages if you know Christ, since it is through his love and power that you can 
truly change. If you have not yet entered into a relationship with Jesus, let me invite you to accept 
him as your Savior and Lord. Make this your personal prayer: 

Jesus, I believe you are the Son of God, and I need your help. I confess I have sinned and failed 
you in many ways. I invite you to be my Savior and Lord, and I ask you to help me follow you 
the rest of my life. Thank you for loving me, forgiving me, and accepting me as your child. 

If you prayed this prayer, welcome to the family of God. God has plans for you—to transform you. 
You have an exciting life ahead of you! 
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Homework – Day One 

1. Why do you think today’s lesson focuses on your attitude, not on “practical” steps? 
 
 
 
 
 
 
 
2. Describe your role when you try to help a friend: 
 
 
 
 
 
 
 
3. Explain why today’s lesson says to prepare yourself spiritually before trying to help someone: 
 
 
 
 
 
 
 
4. Write a prayer asking God to help you love people, including people who irritate or upset you: 
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5. Do you agree that it’s usually better to show concern than condemnation? Why or why not? 
 
 
 
 
 
 
 
6. How can you give hope to someone whose situation seems hopeless? Explain your answer: 
 
 
 
 
 
 
 
7. What’s wrong with feeling proud if you helped someone? Explain your answer: 
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Day Two: Listen Carefully and Offer Hope 

Note 
In Day 1, you read about the importance of speaking as 
a friend. In Days 2-4, you will read some practical steps 
you can take to ne a more effective friend. 

When you meet, offer to pray 
I almost always pray with people before we discuss their 
personal problems or uncertainties. If I don’t know 
someone, I usually ask if it’s okay if I pray. Or I ask if he 
or she would like to pray. 
I do this because some people might think I’m being 
pushy if I simply pray. However, I have found that 
people rarely say “no” when I ask first. 

Discussion questions 

1. Are you comfortable asking people to pray before you talk? Why or why not? 
2. What would you say if someone doesn’t want to pray? Explain your answer. 

Listen to deeply understand 
Listening, not talking, is the most important part of helping others. It’s possible to listen to people 
and then accurately quote everything they said, yet not understand their heart. 
When you listen to people, make it your goal to deeply understand them. Try to grasp what they 
think and feel—to enter their world, to see through their eyes. 
When you deeply understand what people are saying, you build the foundation for an intelligent 
and meaningful conversation. When you listen superficially, you lay the groundwork for a shallow 
discussion, one likely to frustrate both of you. You may leave the other person feeling 
misunderstood and alone. 

Be quick to listen, slow to speak. (James 1:19) 

Discussion questions 

3. How well do you listen? Explain your answer. 
4. What do you think you could do to be a better listener? 

Realize you may misinterpret people. 
It’s easy to misinterpret what others say. If you’re sure you know what someone is about to say, his 
or her words can sail through your mind like wind whistling through trees. Be careful. Don’t be 
satisfied with simplistic interpretations of that person’s words, mood, or actions, no matter how 
sure you are that you are right. 
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Here are some reasons you may misinterpret: 

Past experiences with others 
Our past experiences in life affect how we think and respond. For example, if you heard one of 
your parents tell the other that he or she was working late and later learned your parent was 
having an affair, you might be suspicious if someone says his or her spouse frequently works 
late. 

Stereotypes about men or women 
It’s hard not to stereotype the ways men and women think. Countless books describe 
differences between the sexes. Plus we have all had personal experiences that cause us to expect 
certain types of behavior. The trouble is that these stereotypes may not describe the person you 
are talking to. People are different. Seek to hear and know someone as an individual. 

Psychological assumptions 
Many of us have been exposed to psychological theories. We try to “psychoanalyze” other 
people. If that describes you, be careful. There’s an excellent chance your conclusions are 
wrong. On the other hand, there’s a chance your interpretation has some truth to it. Ask God to 
help you listen carefully with wisdom and insight. 

Discussion questions 

5. Describe a time you misinterpreted what someone said. Why do you think you 
misinterpreted him or her? 

6. What steps can you take to make it less likely you will misinterpret other people’s words? 

Ask clarifying questions. 
See yourself as a researcher trying to grasp a hidden mystery. Show a genuine interest in what 
people say. Don’t interrupt or explain your point of view. Instead, ask clarifying questions. 

The purposes of a person’s heart are deep waters, but one who has insight draws them out. 
(Proverbs 20:5) 

Paraphrase what people say. 
One way to know if you understand what people say is to repeat what you think they said in your 
own words. For example, when someone says something: 

• Repeat his or her message in your own words. 

• Ask if you got it right. 

• If he or she says you didn’t get it right, ask where you missed the point. Don’t argue. 
Remember, your goal is to deeply understand. 

Listen to emotions, not just words. 
If you only listen to someone’s words, you may miss what he or she is really saying. Listen to the 
literal message, but also ask yourself, “Why is he or she saying this? What are the underlying 
emotions?” 
Try to understand or “hear” these emotions. They sometimes bear little resemblance to the words. 
For example, in the case of one couple I counseled, the wife screamed angry accusations at her 
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husband. He reacted with anger. He had no idea, until we analyzed what she was feeling, that her 
accusations were prompted by her fear that he didn’t love her. She was secretly hoping he would 
reassure her by saying “I love you.” Of course, she needed to learn better ways to ask for 
reassurance. However, it helped him when he understood what was behind her words. 

Discussion questions 

7. Is it important to hear someone’s heart, not just his or her words? Why or why not? 
8. What are some ways you can “listen” to emotions? Explain your answer. 

Keep the other person involved in the conversation 
One of the easiest mistakes we can make is to talk too much. We give advice. We explain. We argue. 
We give speeches. We teach.  
None of this is likely to do much good if the other person is not an active participant in the 
conversation. 

Sin is not ended by multiplying words, but the prudent hold their tongues. (Proverbs 10:19) 

Ask open-ended questions. 
If you ask a question that can be answered with “yes” or “no,” that may be the only answer you get. 
Instead, say something that can’t be answered with “yes” or “no.” For example, “Describe what 
happened,” or ask “How did that make you feel?” 

Encourage people to express their feelings. 
Everybody, even the strongest, bravest, and purest of us, sometimes experiences fears, anxiety, 
discouragement, or temptation. Ask people what they are feeling. 
If someone voices fears, sometimes it’s best not to immediately interrupt with words of comfort. 
Give people enough time to fully express their feelings before you respond. 

Don’t focus on what you will say. 
Do you ever find yourself planning what to say instead of listening intently? I have done that many 
times. We need to train ourselves to focus more on understanding what is being communicated and 
less on how we will respond. 

Discussion questions 

9 Why is it important to get the other person involved in the conversation? 
10. How will you discipline yourself not to talk too much? 
11. What steps will you take to encourage others to talk? 

Give hope 
In the book of Job, we read about the severe trials that Job, a man of God, went through. We also 
read the poor counsel he received from his companions, advice without compassion or 
understanding. Job listened to these men’s condemning speeches and then responded, “I have 
heard many things like these; miserable comforters are you all!” (Job 16:2). 
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Don’t be like Job’s “comforters.” Instead, learn from Jesus’ example. He knows us deeply and 
completely. He understands what we are going through. When he speaks, it is out of love and 
compassion. 

For we do not have a high priest who is unable to empathize with our weaknesses, but we 
have one who has been tempted in every way, just as we are—yet he did not sin. (Hebrews 
4:15) 

When you talk with people, make it your goal to help them realize that there is hope with God’s 
help. Encourage them that God is able to do more than we can imagine. Even if their circumstances 
don’t change, they can find hope because he is with them, he loves them, and he has a plan for 
them. 

Now to him who is able to do immeasurably more than all we ask or imagine, according to his 
power that is at work within us … (Ephesians 3:20) 

Some ways to give hope 
When you talk with people, one or more of the following ideas may help you give hope: 

Reassure them that their problems are not unique. 
People often feel alone in their unhappiness. For example, they may think no one else has 
sinned the way they sinned, or they may think there is something uniquely wrong with them. 
That’s not true. Everyone alive has done or said things—oftentimes terrible things—they would 
not want exposed. No one is uniquely bad. 

Reassure them of God’s forgiveness. 
No matter what people have done, God’s forgiveness is available to them. 

If we confess our sins, he is faithful and just and will forgive us our sins and purify us 
from all unrighteousness. (1 John 1:9) 

Reassure them of God’s love for them. 
Read Ephesians 3:14-19 with them. Before you read this passage, ask God to help them make it 
their personal prayer. Let them know they have worth, and that God loves them. He has a plan 
for their lives. 

Discussion question 

12. Why is it important to give hope? Explain your answer. 

Memory verse 
Be quick to listen, slow to speak. (James 1:19) 
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Homework – Day Two 

1. Explain why listening is usually more important than talking: 
 
 
 
 
 
 
 
2. If you are able to repeat what someone says, does that mean you are a good listener? Why or 

why not? 
 
 
 
 
 
 
 
3. What is a clarifying question? Why can clarifying questions be useful? 
 
 
 
 
 
 
 
4. Describe one time when you misinterpreted someone. (If you can’t think of any situations, 

described a time someone misinterpreted you.) 
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5. Why is it helpful to ask open-ended questions? 
 
 
 
 
 
 
 
6. Do you ever talk too much instead of encouraging the other person to talk? Explain your 

answer: 
 
 
 
 
 
 
 
7. Write a prayer asking God to help you be a better listener: 
 
 
 
 
 
 
 
8. Describe a situation in which someone might feel hopeless. How would you offer this person 

hope? Explain your answer: 
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Day Three: Respond with Wisdom 

Note 
When people tell you about their problems, the most 
helpful thing you can do may be to listen, offer hope, 
and pray. However, there may be times when it would 
be helpful for you to also talk about possible solutions. 
As you read today’s lesson, remember that there is no 
“formula” to follow when you are helping people. Some 
of the ideas may help in one situation. Other ideas 
might help in another situation. 

Help people make their own decisions 
If you tell people what to do, they usually won’t do what 
you say—no matter how right you are. Plus, if they 
follow your advice, they are likely to blame you if there 
are bad results. 
Instead of telling them what they should do, help them identify alternatives. Then help them 
evaluate the alternatives. 

Consider asking how they might have contributed to a problem. 
After listening to someone describe a problem, sometimes it’s appropriate to ask, “Is there anything 
you did that might have contributed to the problem?” Or, “Is there something you wish you had 
done differently?” It’s rare that one person is completely right in a situation. They may be able to 
identify a “plank” (or at least a “speck”) from their own eye. 

How can you say to your brother, “Let me take the speck out of your eye,” when all the time 
there is a plank in your own eye? You hypocrite, first take the plank out of your own eye, and 
then you will see clearly to remove the speck from your brother’s eye. (Matthew 7:4-5) 

Consider asking if they would like to change. 
After listening to people complain about a situation, it might be appropriate to ask if they would 
like to change anything about themselves. They might say something such as “yes, I have an anger 
problem” or “yes, I take things too personally.” 
When people identify a change they want to make, your task as a friend becomes much easier. You 
are helping them achieve their own goal—not what you think they should do. 

Consider asking how they think God would want them to act. 
If people identify something they would like to change, consider asking how they think God would 
want them to act. 

Discussion questions 

1. Do you agree you usually shouldn’t tell people what to do? Why or why not? 
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2. Do you think asking the previous “Consider asking” questions would make it more likely 
that people would change than if you told them what to do? Why or why not? 

Go to the Bible for guidance 
We live in an age of countless and ever-changing opinions and theories about human relationships 
and how to live fulfilling lives. Yet there is a dependable source to which we can go, one proven 
trustworthy and constant throughout history—the Bible. 
There are several ways you could bring the Bible into a conversation without being pushy. You 
could simply read a few verses. Or you could ask if it would be okay if you read a few verses. Or you 
could invite them to read some verses. 
Have a two-way discussion about the verses, but don’t give a sermon. 

Like apples of gold in settings of silver is a ruling rightly given. (Proverbs 25:11) 
All Scripture is God-breathed and is useful for teaching, rebuking, correcting and training in 
righteousness, so that the servant of God may be thoroughly equipped for every good work. (2 
Timothy 3:16-17) 
For the word of God is alive and active. Sharper than any double-edged sword, it penetrates 
even to dividing soul and spirit, joints and marrow; it judges the thoughts and attitudes of the 
heart. (Hebrews 4:12) 

When you discuss verses, do so politely and respectfully 
Avoid a harsh or judgmental spirit. If someone disagrees with you, don’t argue or get angry. 

Discussion question 

3. Why is it important to go to the Bible for guidance? Explain your answer. 

Speak the truth in love 
Throughout these pages, I have encouraged you to be understanding and gentle when you help 
people. However, I’m not suggesting that you shouldn’t ever identify sin as sin. 
If people you are helping have committed a serious sin, you probably should bring up your 
concerns. Talk about their need to repent and to deal with the consequences of what they did. 
Remember to speak as a friend. Encourage them to ask forgiveness (1 John 1:9). Reassure them 
that God loves them and will forgive them. Also tell them that God will help them do the right 
thing. 

Wounds from a friend can be trusted, but an enemy multiplies kisses. (Proverbs 27:6) 
As iron sharpens iron, so one person sharpens another. (Proverbs 27:17) 
Brothers and sisters, if someone is caught in a sin, you who live by the Spirit should 
restore that person gently. But watch yourselves, or you also may be tempted. (Galatians 6:1) 
Instead, speaking the truth in love, we will grow to become in every respect the mature body 
of him who is the head, that is, Christ. (Ephesians 4:15) 
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Discussion question 

4. Read Galatians 6:1. How can you gently restore someone who is caught in a sin? Explain 
your answer. 

Consider sharing from your own experiences 
If you share about your own life experiences and lessons you have learned, people may be able to 
learn from your lessons. Plus you give them hope since they learn you have experienced problems—
and that you have grown through them. (It’s usually best not to go into too much detail.) On the 
other hand, if you have the same problem as the person you are speaking with, admit it. Look for a 
support group or biblical counselor who can help you both deal with the problem. 

Discussion question 

5. When would it be a good idea to talk a little about your background? When do you think it 
would not be a good idea? Explain your answer. 

Don’t give simplistic advice. 
Christians sometimes give simplistic advice. For example, “Read the Bible and pray, then you 
will be okay.” Or, “All you have to do is trust God.” Both these suggestions have some truth, but 
it’s usually much more helpful to share practical Bible-based insights about people’s situations. 

Discussion question 

6. Has anyone given you simplistic advice? How did it affect you? Explain your answer. 

Don’t give hypocritical advice. 
Don’t offer advice if you are dealing with the same situation as the person you are helping, and 
this advice hasn’t worked for you. When Jesus confronted religious leaders, one of the key 
things he judged was hypocrisy. Instead of giving advice, you could tell the other person about 
your struggle and suggest praying for each other. 

Not many of you should become teachers, my fellow believers, because you know that we 
who teach will be judged more strictly. (James 3:1) 

Encourage growth in the Lord 
I am more likely to have problems when I have not been close to Jesus. Likewise, when I talk with 
friends about their problems, they often say they have not been close to him. 
If people you are helping aren’t trying to live close to Jesus, encourage them to devote more time to 
prayer, Bible study, and spending time with other Christians. However, don’t imply that this will 
make everything better. It’s still a good idea to talk about their specific issues. 
Also, don’t imply that people have problems because they are far from God. Being close to God 
doesn’t guarantee that people won’t go through difficult times. Many godly people in the Bible went 
through extremely challenging times.  

Discussion question 

7. How can you encourage someone to get closer to God without sounding pushy? Explain 
your answer. 
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Consider suggesting “homework” 
Ask if the person you are helping would like to do some “homework.” For example, you could 
suggest a section of the Bible or a Bible-based book to study, or you could suggest an activity such 
as complimenting someone every day. Another idea would be for both of you to study a Bible-based 
book on the topic you are discussing. (See the back of this book for some books you could study.) 

Discussion question 

8. Do you think suggesting homework is a good idea? Why or why not? 

Be wise 
When you talk with people, stay alert and be aware of possible problems. As Jesus said: 

Be as shrewd as snakes and as innocent as doves. (Matthew 10:16) 

Realize that people may not tell you the whole story. 
It’s hard to offer insights or ideas when you don’t know the whole story. Sometimes people lie. 
Other times, they aren’t consciously lying, but they are describing events from their perspective. 
Someone else might have an entirely different perspective. To get a better picture, it might be 
appropriate for you to ask, “If the other person was with you now, what would he or she say?” 

Rarely take sides. 
I have talked with many people who sounded very persuasive when they described a problem with 
someone else, but when I later talked with the other person, he or she added significant details 
which changed my understanding of what happened. It’s usually not a good idea to take sides. 

In a lawsuit the first to speak seems right, until someone comes forward and cross-examines. 
(Proverbs 18:17) 

Realize that people may try to set you up. 
Think about what you are saying as you speak. It’s possible someone may quote (or misquote) you 
to someone else, using your works as “ammunition.” It’s also possible that someone may be 
recording (or live streaming) your conversation. 

Set boundaries for yourself. 
Don’t get over-involved in others’ problems, and don’t develop too close of an emotional 
attachment. Help people turn to God for help, not you.  
Also, it’s wise to only help people of the same sex as yourself. If you help people of the opposite sex, 
they may start to look at you with sexual feelings—or you might start to look at them sexually. Plus 
you open yourself up to possible rumors.  

Discussion question 

9. Look over the previous “Be wise” points. Name one that will help you. How will it help? 

Memory verse 
Like apples of gold in settings of silver is a ruling rightly given. (Proverbs 25:11) 
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Homework – Day Three 

1. Do you go to the Bible for guidance in your own life? If so, describe two or three Scriptures that 
guide you: 

 
 
 
 
 
 
 
2. Do you agree that it’s usually not wise to try to make decisions for people? Why or why not? 
 
 
 
 
 
 
 
3. Is it sometimes okay to ask someone you are helping if he or she would like to make any 

personal changes? Why or why not? 
 
 
 
 
 
 
 
4. When do you think it would be helpful to share lessons from your own life? 
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5. Give an example of simplistic advice someone might give a friend, then explain why this would 
probably not be helpful advice: 

 
 
 
 
 
 
 
6. If you have an anger problem, is it okay for you to try to help someone conquer his or her anger 

problem? Explain your answer: 
 
 
 
 
 
 
 
7. Give an example of how someone who asks for help might try to set you up, then explain how 

you could protect yourself from this: 
 
 
 
 
 
 
 
8. What are boundaries you will place on yourself when helping people with problems? 
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Day Four: Put People in God’s Hands 

Helping others can be draining, both emotionally and 
physically. When they do well, you rejoice. But when 
they do poorly, you suffer along with them. As Paul 
wrote: 

If one part suffers, every part suffers with it; if one 
part is honored, every part rejoices with it. (1 
Corinthians 12:26) 

However, it’s easy to take too much responsibility for 
other peoples’ success or happiness. When we do this, 
we carry a weight God doesn’t intend us to carry. We 
neglect to put our friends’ burdens where they best 
belong—in God’s hands. Loaded with worries over 
others, we cannot experience the peace God offers us. 

Peace I leave with you; my peace I give you. I do 
not give to you as the world gives. Do not let your 
hearts be troubled and do not be afraid. (John 
14:27) 

The peace Jesus offers is different from the peace that comes from things going well. His peace 
comes from resting in him regardless of what’s going on around us or what’s happening in the lives 
of the people we care for. As Jesus said, “Do not let your hearts be troubled” (John 14:27). 

Discussion question 

1. Do you sometimes take too much responsibility for others’ success or happiness? Explain 
your answer. 

Realize that God changes people, not you 
You aren’t responsible to “fix” people, make them happy, or get them to turn to God. Do your part, 
then put people in God’s hands. We plant the seed and God gives the increase. 

I planted the seed, Apollos watered it, but God has been making it grow. So neither the one 
who plants nor the one who waters is anything, but only God, who makes things grow. (1 
Corinthians 3:6-7) 

Discussion question 

2. Is it important to understand that God changes people, not you? Why or why not? 

Prayerfully entrust people to God 
Over the years I have met with thousands of people as a Bible-based marriage and family therapist 
and as a small group leader. I have also informally helped hundreds of people. 
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In my early years as a counselor, I felt heavily burdened by the many drastic problems I was 
exposed to. I suffered for people day and night. 
But the weight was overwhelming, and I realized I needed to do something for my own emotional 
survival. After much prayer, I realized God’s solution. It may sound simple, but it transformed my 
life. 
Here it is: After helping people, I pray with them, and ask God to help and direct them. In other 
words, I put them in God’s hands. Then I leave them there. 
Does that mean I never pray, talk with, or help people before we get together again? No. There are 
times I do all of these things. But I don’t allow myself to be weighed down by their pain. 

Cast all your anxiety on him because he cares for you. (1 Peter 5:7) 

Discussion questions 

3. What does it mean to put people in God’s hands? Explain your answer. 
4. Does entrusting people to God mean you don’t care about them? Why or why not? 

Deal with “failure” 
When you try to help people, it’s inevitable that from time to time you will be disappointed with the 
results. When this happens, don’t despair or feel like a failure. Everyone who has tried to help 
others has had similar experiences. 

Discussion question 

5. Have you sometimes felt like a failure when you tried to help someone? Explain your 
answer. 

Expect problems and disappointments. 
Whenever you deal with people, there will be problems—and there will be disappointments. 

Realize your limitations. 
Don’t take responsibility for others’ actions. Accept the fact that people make their own choices. 

Look at Jesus’ example. 
Many people Jesus spoke with went away without making needed changes. The rich young man 
approached Jesus for advice, yet he was unwilling to do what Jesus said (Matthew 19:16-22). Judas 
Iscariot was one of Jesus’ disciples, yet he rejected Christ’s message and betrayed him (Matthew 
26:14-49). 
Since many rejected Jesus’ help, it shouldn’t surprise you if some people reject your help. 

Discussion question 

6. Do you think Jesus failed when people rejected his help? Why or why not? 

Realize that growth is often slow. 
Are you ever frustrated with people, wondering why they don’t change more quickly? If so, think 
about your own life. Have you ever struggled with something for a long time? I have, and it’s helped 
me be more understanding with others. 
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Realize that growth may not be visible. 
Some people may not appear to make changes you wish they would make. Be patient. God may be 
working on heart issues that aren’t visible to you. 
From time to time, I’ve thought I “failed” with someone as a counselor or as a small group leader 
only to hear years later that this person made dramatic changes and said my help made a 
difference. 
The energy and prayers you pour into people may help in ways you can’t see or imagine. 

Realize that people go up and down. 
Don’t give up if someone seems to be growing, but then slips backward or goes through a crisis. 
Growth usually involves ups and downs. Do your best to help someone through a downward time, 
and don’t give up. 

You need to persevere so that when you have done the will of God, you will receive what he 
has promised. (Hebrews 10:36) 
Let us run with perseverance the race marked out for us. (Hebrews 12:1) 

Discussion question 

7. How should you respond when someone you helped slips into old patterns of acting? 
Explain your answer. 

Learn from your experiences. 
You will make mistakes. Everyone does. Much of what I know is the result of making mistakes and 
then learning from them. 
When something goes wrong, prayerfully evaluate your interactions. Did you make any mistakes? 
Do you need to ask for God’s forgiveness for anything? Do you need to ask a friend to forgive you 
for something you said? 
But don’t give up helping people or sink into depression or self-condemnation. Accept God’s 
forgiveness, then treat this experience as a learning opportunity. Ask yourself what you could do 
differently in the future. 

Discussion questions 

8. Describe something you learned when someone seemed to benefit from your help. 
9. Describe something you learned when someone didn’t seem to benefit from your help. 

Take steps if people need more help 
If you think the person you are helping needs help from a mentor, pastor, or counselor, help him or 
her find someone to talk to. 
If you think the person you are helping is a danger to himself or others, call 911 if you live in the 
United States. If you live in another country, call your local police or mental health department. 

Memory verse 
Cast all your anxiety on him because he cares for you. (1 Peter 5:7) 
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Want to learn more? 

Book by Doug Britton 
Living by Grace 
www.dougbrittonbooks.com/bookstore/live-by-grace 
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Homework – Day Four 

1. Do you take too much responsibility for other people’s happiness? (If so, how has this affected 
your life?) Explain your answer: 

 
 
 
 
 
 
 
2. Since you aren’t responsible to change people, what is your responsibility when you try to help 

people? 
 
 
 
 
 
 
 
3. How can you avoid taking too much responsibility for other people’s happiness or spiritual 

growth? 
 
 
 
 
 
 
 
4. Many people refused to follow Jesus’ teachings. Does that mean he was a failure? Why or why 

not? 
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5. Write two of the suggestions under “Deal with ‘failure’” that will help you, then describe why 
you chose them: 

 
 
 
 
 
 
 
 
 
6. This study says to learn from your mistakes. What is one is mistake you have made when trying 

to help someone? What have you learned from it? 
 
 
 
 
 
 
 
 
 
7. Write a prayer asking God to help you put people into God’s hands: 
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Day Five: Review and Test (may be removed by leader) 

Note to teachers and small group leaders 
These questions can be used in day five as a review and/or test. Remove this page if you do not 
want group members to see the questions ahead of time. 

True or false (circle one) 
T   F   1. Praying to love someone you want to help is a good idea. 
T   F   2. When helping others, it’s a good idea to offer hope. 
T   F   3. If you can repeat what people said, that proves you understand what they are feeling. 
T   F   4. Asking clarifying questions can help you better understand what someone is saying. 
T   F   5. When helping someone, you should do most of the talking. 
T   F   6. If someone wants to change jobs, it’s best for you to tell them what they should do. 
T   F   7. If someone wants to change jobs, it’s best for you to help them evaluate their options. 
T   F   8. You don’t need to be wise or make personal boundaries. God will protect you. 
T   F   9. God changes people, not you. 
T   F   10. If people don’t change after you talk with them, that means you are a failure. 

Short questions 
1. What is the main thing you learned from this Bible study that will help you when you talk with 

other people about their problems? 
 
 
 
 
 
 
2. Why is it important to give hope when you talk with people? 
 
 
 
 
 
 



The Owner’s Manual to the New You  Book 32: Helping Others with Wisdom 

Doug Britton, MFT  •  www.dougbrittonbooks.com  /  Page 34 
Copyright © 2020 Doug Britton. Permission granted to copy for personal use if not modified. 

3. When helping people, do you think it’s important to get them involved in the conversation? 
Why or why not? 

 
 
 
 
 
 
 
 
4.  Why might it be a good idea to suggest “homework” when you are helping someone? 
 
 
 
 
 
 
 
 
5. How can you avoid being discouraged or depressed if someone you tried to help doesn’t 

change? 
 
 
 
 
 
 

Memory verses 
1. Galatians 6:1 
 
 
2. James 1:19 
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Day Five: Answer Key to Test (may be removed by leader) 

Note to teachers and small group leaders 
Remove this page if you do not want group members to see these answers ahead of time. 

True or false 
T   1. Praying to love someone you want to help is a good idea. 
T   2. When helping others, it’s a good idea to offer hope. 
F   3. If you can repeat what people said, that proves you understand what they are feeling. 
T   4. Asking clarifying questions can help you better understand what someone is saying. 
F   5. When helping someone, you should do most of the talking. 
F   6. If someone wants to change jobs, it’s best for you to tell them what they should do. 
T   7. If someone wants to change jobs, it’s best for you to help them evaluate their options. 
F   8. You don’t need to be wise or make personal boundaries. God will protect you. 
T   9. God changes people, not you. 
F   10. If people don’t change after you talk with them, that means you are a failure. 

Memory verses 
1. Galatians 6:1 

Brothers and sisters, if someone is caught in a sin, you who live by the Spirit should restore 
that person gently. But watch yourselves, or you also may be tempted. 

 
2. James 1:19 

Be quick to listen, slow to speak. 
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